
Effective Management of
Subcontractors in 
Home Care LPA12

Managing suppliers and subcontractors in Home Care – What is new? What is the responsibility of
government funded organisations?
The Aged Care Quality Standards expect that organisations receiving funding directly from the Australian
Government ensure its workforce (including subcontractors) meets its responsibilities.

Approved Providers need clarity on what oversight and management processes they need to have in relation to
subcontractors.

What will you learn by attending this event?
✔ What do the Aged Care Quality Standards require of providers regarding subcontractors?
✔ Can a signed disclaimer avoid having to closely monitor and oversight subcontractors?
✔ What monitoring and oversight should be embedded in the contract?
✔ How do we hold a subcontractor accountable?
✔ How do we monitor and measure the quality of services supplied by the contractor?
✔ How do we review and evaluate the subcontractor?

How will this webinar assist providers?
This webinar will clarify exactly what a service provider needs to have in place to meet the requirements of the
Aged Care Quality Standards.  This will enable providers to be proactive about ensuring subcontractors are
delivering according to the needs of consumers and according to their contract. You will get access to
contemporary legal opinion relating to the management of subcontractors.

Who is the course suitable for?
This webinar is suitable for supply managers, finance staff , home care managers, coordinators, case
managers and quality advisers.

Date:
15 December 2020 

Cost:
$ 497 plus GST

What will the webinar provide you with?
✔ A comprehensive approach to managing subcontractors
✔ Confidence in your systems and processes
✔ Feedback from industry legal experts
What is the content of the event?
The webinar will cover:

✔ Aged Care Quality Standards requirement in relation to subcontractors 
✔ Selecting and engaging subcontractors
✔ Terms of engagement
✔ Monitoring and oversight of subcontractors in terms of the contract
✔ Assessing and monitoring the performance of subcontractor staff

What evidence will I get as evidence of attendance?
Not applicable

How will it benefit consumers?
✔ Consumers will benefit by ensuring that services subcontracted to another organisation are of high-
quality and are integrated with other care and services.

Register Through Eventbrite:

- 1.00pm-4.30pm - New South Wales, Victoria, Tasmania, and the Australian 
                                  Capital Territory
- 12noon-3.30pm - Queensland   
- 12.30pm-4.00pm - South Australia and Northern Territory
- 10.00am-1.30pm - Western Australia

Times:

https://www.eventbrite.com.au/e/effective-management-of-subcontractors-in
-home-care-lpa12-20201215-registration-129634593559

https://www.eventbrite.com.au/e/effective-management-of-subcontractors-in-home-care-lpa12-20201215-registration-129634593559
https://www.eventbrite.com.au/e/effective-management-of-subcontractors-in-home-care-lpa12-20201215-registration-129634593559

